The Three Flavors
of Al Agency

Moving from Deterministic Automation
to Autonomous Reasoning
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Think of it as a ladder.
Each step grants the agent
more freedom to decide
things on its own.

Deterministic
Automation

Step 2:
Reasoning &
Acting Agent

Step 3:
Multi-Agent
Networks




Flavor 1: Deterministic Automation

The fixed path. You control every step.

Trigger

(Email arrives)

The LLM is boxed in. It is not
deciding what to do; it is
just doing one defined job
inside a lane you drew.

)

Action LLM Task Output
(Pull attachment) (Summarize text) (Drop in folder)

You know exactly what happens at
every step. Same path, every time.




Flavor 2: Reasoning and Acting Agents

The dynamic path. You provide the goal and the tools;
the agent figures out the how.

Reason

Instead of scripting step
one, then two, then three,

you state what you are
trying to accomplish.
The agent reasons

about the situation, Assess

selects a tool, and acts.




Flavor 3: Multi-Agent Networks

The team of specialists.




The Agency Comparison Matrix

Deterministic Reasoning Multi-Agent
(Type 1) (Type 2) (Type 3)
System Fixed, rigid Dynamic, Collaborative
Logic steps goal-driven hand-offs
The LLM's Boxed-in Autonomous Specialized
Role executor decision maker § team member
The Human's | Scripting Setting goals Orchestrating
Job every step & tools the system
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The Catch with Reason & Act

The Honest Catch:
Because the agent is
making decisions, it won't
always get it right.

The skill is no longer building a perfect path.




The Architecture of Sound Decisions

Sound Agent Decisions
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You control the environment,
the agent controls the execution.




Today = Type Two.

One Agent. Reason and Act.



